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Effectiveness Connection Scalability

“empowering local actors” “leveraging critical mass” “seeking a systems change”
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Traditional Models of working with the majority often lacked scope, scalability and sustainability focusing
initially on supply and capacity without sufficient consideration of “real” market opportunities
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The size and scope of the opportunity suggest greater innovations and commitment should be possible
In serving majority markets.
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Deeper understanding of how companies relate to maj

|dentify business models that incorporate majority

N

ority markets

markets into their

value chain as consumers, producers, or distributor S
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Because economic
. . | 85%
benefits exist

Corporate Social

o 74%
Responsibility | 74%

It is part of the firm's

i | 72%
mission

To minimize risks 41%

Motives

Other | 19%
Because of a
9%
government incentive :I

None D 1%

% of Firms
Source: Firms surveyed for Private

Sector Mapping Project Q
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Design of specific products / services \ | 82%
Development of appropriate distribution channels \ | 7%
Price strategies | | 76%
Market analysis | | 75%
Capacity building for agents within the production process 89%

Strengthening the organizational abilities of production 730
agents 0
Vertical integration of those within the production process 67%

Source: SNV - IDB PSM Mapping Project
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The need to introduce organizational and logistical innovations in |48‘V
the firm that permit the firmto w ork w ith majority markets 0
Lack of information and know ledge about majority populations | 46%
Absence of appropriate distribution channels 32%
An initial marginal cost exists to w ork w ith low income populations | 63%

Need to introduce organizational and logistical innovations that

0

permit the w ork w ith low income populations | 56%
Lack of organizational capacity of producers | 55%
Lack of financial services for the producers | 54%

Source: SNV - IDB PSM Mapping Project
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Increased income or sales 75%
Increase in the productivity of those within the 20%
production chain
£
° Decrease in risks 61%
@
Access to services and/or prodcuts designed 89%
specifically for them
Price reductions 69%
2
I Increased income 58%
()
m |
\ Source: SNV - IDB PSM Mapping Project /
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Maximizing the Social and Economic value

High

p2) Short-term intervention, q

D not self-sustainable

c

)

m

IS .

@)

?

Does not provide sufficient opportunities
to low income segments

LowY = —

<€

Business Philanthropy Economic Benefits Commercial Venture
Non-profit Profit-making

Copyright © 2008 SNV Latin America
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The solutions of tomorrow can be and must be more scalable, sustainable and effective than
the traditional development funding of past decades. The most successful of these efforts

will marry need with opportunity and proactively integrate the best thinking across the public,
private and social sectors

Social Sector Public Sector Private Sector
Visionary and o
Determined Support of | ECER CeREliliss Ol For-Profit Mechanisms

Social Actors and Publlc_Support a_nd and Disciplines
Intelligent Public
Resources

Policies

The integrated application of these resources and capabilities wil | be the

foundation for new, and innovate solutions to reduc ing poverty and inequity in
\_ the region )

IDB Annual Meeting 2008— The Business of Inclusion by W. Robert de Jongh — April 5, 2008 Copyright © 2008 SNV Latin America



Ic and inclusive

Strategic partnership to identify and broker specif
enefit low-

business opportunities that are good business and b
Income communities
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Central America: El Salvador, Guatemala, Nicaragua,
and Honduras (Panama)

Andean Region: Peru, Colombia, Bolivia, and Ecuadd
(Chile)
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Market : : Expected Impact
) Inclusive Business Case ..
Opportunity on Majori
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* Innovate and diversify
distribution channels

* Access to untapped
market

* Potential to leverage
distribution channels
with other products

v
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Market. Inclusive Business Case Expected_ '”?pa“t
Opportunity on Majority
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) Inclusive Business Case ..
Opportunity on Majori
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“Rapid The broad spread of proven Lots of experiments with
expansion...” solutions — and planning for limited local impact
growth from the start

ahg?ssso;it:]vaegyl/y Addressing a critical mass of Affecting a small group of
affect people, often through systemic people over a short period of

large numbers change time — however well

of the poor...”
“...with targeted Being excellent at a few critical Being mediocre at lots of
opportunities things things
and services...”

“...using time About increasing impact About increasing activities

and resources achieved with a given achieved with a given
most efficiently investment investment Q
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To select a model for scale, an organization or network must choose — along a
continuum — what level of direct control it will have over its diffusion and growth

P it e e e

-

________________________________________________________________________________________

2004); “In and out of sync: The challenge of growing social innovations” (National Endowment for Science, Technology and the Arts,
kSeptem ber 2007)

: Expandmg Affiliating Disseminating .Ir.1fluencmg

: Directly Policies & Markets

i More

, direct ‘_,

control ‘ contral
i Grow a project or Develop a network Provide Transform the

! partnership of affiliated information and / context by

: organizations with or technical influencing

i shared principles, assistance policies and

; activities or goals markets

Sources: “Scaling Social Impact: Strategies for Spreading Social Innovations” (Stanford Social Innovation Review, Dees et al., Spring @

L_ess',
direct
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More
direct
control

To scale Inclusive Business Practice, SNV uses all four models of scale

Building of SNV’s IB
Practice

Add more staff and
expand Inclusive
Business projects into
more of the poorest
countries in Latin
America

Projects with Small
Regional Producers
(Corn) / PRONACA
(Food Products
Company)

Broker commercial
agreements between
small regional
producers and
PRONACA

Alliance w/ World
Business Council for
Sustainable
Development’s 200
Companies

Leverage experiences
and lessons learned
from the involvement of
the private sector in
development
approaches

Collaboration with
Ecuadorian
Government

Help shape public
policy to promote
Economic Inclusion,
particularly in
Ecuador’s constitution

Broad Impact on How to Make Poor People Part of the Core Businesso f

Companies, Thereby Creating Significant and Sustain

ed Impact on Poverty

Less
direct
control
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For more Information, please go to:

www.Inclusivebusiness.org

Should you have guestions or comments, please e-mail:

W. Robert de Jongh at rdejongh@snvworld.org
Shona Grant at grant@wbcsd.org




